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Wellbeing Warriors Action Plan 2024-2025 

	Member of Wellbeing Warriors
· Millie LC Yr3
· Aaliyah S Yr3
· Jess  Yr4
· Elkl Yr4
· Savanna S Yr5
· Zaine Yr5
· Mrs Webb
· Miss Manfield 


	Key Issues: What do you want to improve? 
· 

	Target: 
What do you want to achieve? 
	Actions: 
How are we going to do it? 
What help will we need?
	Success Criteria: 
What will it look like when it has been done? 
	People responsible: 
Who is involved?  
	Evaluation: 
What have we achieved? 

	Use the Whole School Communities views to write actions for the whole School Approach to Emotional and Mental Wellbeing 
	· Meet with Liz Davies and SLT to discuss capturing the school & community views using WSAEMW tool Kit
· Send out questionnaires – November 2024 instil an ethos of Cynefin at Malpas Court
· Analyse the results and discuss whole school pupils’ views with Wellbeing Warriors and make an Action plan to improve areas highlighted by questionnaires
· Wellbeing Warriors will write an action plan from pupil voice questionnaires and also from discussions e.g. more circle time, talking about emotions, mindfulness etc Areas such as bereavement highlighted by children.
	A meeting with LD and SLT will have taken place and links to questionnaires sent to school

SLT will have sent out links to questionnaires to pupils, parents, staff and governors

Data from questionnaires will be returned by the whole school community 
We will have used data to identify needs and future targets to support Emotional and mental wellbeing in our school community

The Wellbeing Worriers will have written a Pupil Action plan from Pupil views

SLT will have identified areas highlighted on the whole community questionnaires and plan next steps
	DW & LD wellbeing team and pupil voice

SLT









RM & DW organise circle time sessions and story starters, Q&A sessions for pupils to talk about emotional Literacy. Related to the Welsh Authors book Shem – The worried Sparrow (ICE Wales)
	 Meeting took place with LD on 22-10-2024

	Write a Poverty Strategy with Pupil voice

Signpost families to their entitlement to support with the cost of living and know their right to what is available -

‘maximizing incomes and reducing costs to address child Poverty’ 

	· Work with FEO to capture the community views and organise support from Community Focused Schools lead Cerri.gibbons@newport.gov.uk
· FEO will cost the school day and highlight to staff and write a calendar of events so parents can plan ahead for out going costs
· The Health & Wellbeing Team will share the You Tube films from the Children’s Commissioner for Wales about Children’s rights linked to Poverty and the Poverty Strategy 2024 in assembly. The whole school community to raise awareness and focus on tackling Poverty Stigma -sharing on school Dojo Page.

· Wellbeing warriors will meet with the FEO to engage her with Resilient Families and gain support for families around Universal credit (UC) Personal Independent Payment (PIP) Discriminatory Housing Payment (DHP) Disability Living Allowance (DLA) gov.walesclaimwhatsyours 
· This number will be shared with families 08082505700 to support with rent heating cost of living Fuel bank foundation – A food bank for electricity and gas



	The Poverty Strategy will be written and reflect the needs of the local area and pupil voice

The School day will be costed and a calendar of costs across the year will be in place for parents.

The community will have less Stigma about poverty and see that we are entitled so need to claim what is ours
Parents will be accessing all that they are entitled to through sign posting and FEO and Community focused Schools Lead supporting with referrals and entitlement
	 DW and pupil voice

AM, and CG and support from Resilient Families Team and other identified services who can support families 









RM & DW organise circle time sessions and story starters, Q&A sessions for pupils to talk about preventing Stigma and anxiety about poverty and engage in Rights of the Child  using to the Welsh Authors book Shem – The worried Sparrow (ICE Wales)
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