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	Key Issues: What do you want to improve?
· The amount of Welsh we speak in Malpas Court.
· Make sure Malpas Court has lots of Welsh on displays.
· Every class to have a Helpwr Heddiw to keep the daily routines

	Target: 
What do you want to achieve? 
	Actions: 
How are we going to do it? 
What help will we need?
	Success Criteria: 
What will it look like when it has been done? 
	People responsible: 
Who is involved?  
	Evaluation: 
What have we achieved? 

	All pupils are aware of the Cymraeg Campus(CC) silver targets
	· Display Cymraeg Campus targets in a central place
· Place stars on the targets the pupils complete. 
	· Pupils will be able to direct visitors to the central display. 
· Pupils will be aware of the targets on the display. 
	· Mrs Mead
· Mrs Whistance
· Criw Cymraeg
· All staff members
	 

	Introduce Welsh games
	· Playground games using the lanyard cars
· Classroom games
· 
	· Pupils will be familiar with the games and play these regularly on the yard. 
· Teachers will use the classroom games to reinforce language patterns
	· Mrs Mead
· Mrs Whistance
· All staff members
	 

	Increase Welsh family engagement activity. 
	· Put phrase of the week on Dojo for parents to listen to. 
· Post the placemat on dojo / google classroom for children to share and teach their parents. 
· Parent afternoons
· Send Seren a Sbarc home each week. 
	· Pupils will be confident using phrase of the week in school and at home. 
· Pupils will use the place mat and parents will learn from their children. 
· Parents will attend parent afternoons. 
· Seren a Sbarc books will have evidence of home school engagement.  
	· Mrs Mead
· Mrs Whistance
· Criw Cymraeg
	 

	All classes to know the Welsh national anthem. 
	· A song of the week to be played in the corridor. 
	Pupils will be familiar with and sing the Welsh National anthem regularly. 
	· Mrs Mead
· Mrs Whistance
· Criw Cymraeg
· All staff members
	

	Hear Welsh being spoken everywhere throughout the school day by staff and pupils
	· Staff to actively seek and receive training appropriate to their needs. 
· Staff and pupils to use familiar welsh phrases wherever and whenever possible. 
	· Welsh will be heard in the classrooms, corridors, canteen, on the yard, during assembly.
· Criw Cymraeg will present siaradwr yr wythnos certificates in Welsh assembly. 
	· Mrs Mead
· Mrs Whistance
· Criw Cymraeg
· All staff members
	

	A weekly Welsh Assembly 
	· Phrase of the week
· Pupils Welsh Speaker of the week 
· Adult Speaker of the week
· Welsh Prayer
· Welsh song – to listen to of as the leave. 
	· Phrase of the week will be displayed outside every classroom. 
· Assembly will follow the set structure each Thursday. 
	· Mrs Mead
· Mrs Whistance
· Criw Cymraeg
· 
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